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VM Build and Migration Processes – Engineering or Corporate network
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Phase

Receive 
request Migration?

InfoSec 
approve?

Change Mgt
Approve?YES

Template available?
(standard setup)

Build with 
template

Manual  build
“bare metal”

Close 
Request

NO

YES
Guest Configuration

bootloader
OS
Network 
VMware tools
Backup, monitor

Pass audit?

Resolve 
issues

Set up Orion 
(monitor)

SAN/NAS
storage?

Attach 
storage

Configure 
cluster

Set up 
Netbackup

Netbackup 
required?

Orion 
required?

Set up AD, OU
Scan to 
ServiceDesk

YES

NO

YES Cluster?

YES

NO

NO

New build? YES

NO

Operating System (OS)
Standard: Windows, Linux

Network environments
Build
Standard: Corporate, PROD, DEV, QA, 
Staging
Engineering: (on dedicated VLAN)

Types of Build
New: new VM server; source VM server 
moved to a different physical  location
Conversion: P2V or V2P migration; P2V 
treated as new VM build

Set up VLAN

Audit 
required?

NO

YES

NO

NO YES

Resolve 
issues

NO

Need VLAN? YES

Need
more storage?

(disk space)

Allocate 
storageYES

Verify request:
Requirements

If migration:
Profile OK?
Need 
downtime? NO

YES

P2V
migration?

NO

Decommission 
physical server 

(DC Ops)

InfoSec 
approval 
required?

YES

YES

NO

NO

YES

Physical 
server in 
Data Ctr?

YES

Decommission 
physical server 

(owner) 

NO

YES

NO

NO


